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To the shareholders and Board of Directors of GNC-ALFA CJSC 

Opinion 

We have audited the financial statements of GNC-ALFA CJSC (the “Company”), which comprise the 

statement of financial position as at 31 December 2025, and the statement of profit or loss and other 

comprehensive income, statement of changes in equity and statement of cash flows for the year then ended, 

and notes to the financial statements, including material accounting policy information. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 

position of the Company as at 31 December 2025 and its financial performance and its cash flows for the 

year then ended in accordance with IFRS Accounting Standards as issued by the International Accounting 

Standards Board (the “IASB”). 

Basis for Opinion 

We conducted our audit in accordance with International Standards on Auditing (“ISAs”). Our responsibilities 

under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 

Statements section of our report. We are independent of the Company in accordance with the International 

Ethics Standards Board for Accountants’ International Code of Ethics for Professional Accountants (including 

International Independence Standards) (the “IESBA Code”) together with the ethical requirements that are 

relevant to our audit of the financial statements in the Republic of Armenia. We have also fulfilled our other 

ethical responsibilities in accordance with these ethical requirements and the IESBA Code. We believe that the 

audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Other Matter 

The Company’s financial statements for the year ended 31 December 2024 were audited by another auditor, 

who expressed an unmodified opinion on those financial statements on 2 July 2025. In addition, management 

has restated the financial statements, as explained in Note 5 to the financial statements. We have also 

audited those restatements. 

Responsibilities of Management and Those Charged with Governance for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 

accordance with IFRS Accounting Standards as issued by the IASB, and for such internal control as 

management determines is necessary to enable the preparation of financial statements that are free from 

material misstatement, whether due to fraud or error. 
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In preparing the financial statements, management is responsible for assessing the Company’s ability to 

continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 

concern basis of accounting unless management either intends to liquidate the Company or to cease 

operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Company’s financial reporting process. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 

from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 

opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 

accordance with ISAs will always detect a material misstatement when it exists. Misstatements can arise from 

fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 

expected to influence the economic decisions of users taken on the basis of these financial statements. 

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional 

skepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 

error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 

sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 

are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 

of the Company’s internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates 

and related disclosures made by management. 

• Conclude on the appropriateness of management’s use of the going concern basis of accounting and, 

based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions 

that may cast significant doubt on the Company’s ability to continue as a going concern. If we conclude 

that a material uncertainty exists, we are required to draw attention in our auditor’s report to the related 

disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our 

conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, 

future events or conditions may cause the Company to cease to continue as a going concern. 

• Evaluate the overall presentation, structure and content of the financial statements, including the 

disclosures, and whether the financial statements represent the underlying transactions and events in a 

manner that achieves fair presentation. 

We communicate with those charged with governance regarding, among other matters, the planned scope 

and timing of the audit and significant audit findings, including any significant deficiencies in internal control 

that we identify during our audit. 

 

Armen Hovhannisyan 

Chief Executive Officer of  

Grant Thornton CJSC 

Narine Achemyan, FCCA 

Engagement Partner 

 

24 June 2026
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In thousand AMD  

Notes 2025 2024 

Revenues    

Revenue 6 9,314,537 9,504,368 

Other operating income  160,347 81,497 

  9,474,884 9,585,865 

Expenses     

Depreciation and amortization  (3,406,828) (2,858,728) 

Wages and other employee benefits  (2,002,628) (1,970,377) 

Purchase of internet  (987,129) (938,714) 

Lease of network infrastructure  (313,815) (290,951) 

Repairs and maintenance  (234,285) (203,090) 

Cost of goods sold and services provided  (168,690) (181,152) 

Interconnection charges  (21,732) (26,575) 

Other operating expenses 7 (1,454,115) (2,218,114) 

  (8,532,321) (8,687,701) 

Results from operating activities  885,662 898,164 

    

Finance income 8 73,549 35,339 

Finance costs 8 (1,652,320) (1,269,322) 

Gain (loss) from foreign exchange rate 
differences, net 8 (4,471,870) 2,897,891 

Net finance income (costs)  (6,050,641) 1,663,908 

Profit (loss) before income tax  (5,164,979) 2,562,072 

    

Income tax expense 9 (135,230) (229,720) 

Profit (loss) for the year  (5,300,209) 2,332,352 

    

Other comprehensive income  - - 

Total comprehensive income (loss) for 
the year  (5,300,209) 2,332,352 

 

 
 
 
 
 
 
 
 
The statement of profit or loss and other comprehensive is to be read in conjunction with the notes to and forming part of 
the financial statements set out on pages 10 to 43. 

Statement of profit or loss and other 
comprehensive income 
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In thousand AMD 
Notes 

31 December 
 2025 

31 December 
 2024 

Assets    

Non-current assets    

Property and equipment 10 18,979,396 19,851,887 

Intangible assets 11 552,170 847,000 

Right-of-use assets 12.1 1,367,362 1,467,661 

Deferred income tax assets 13 244,768 155,582 

Prepayments for non-current assets  561,459 240,382 

Total non-current assets  21,705,155 22,562,512 

    

Current assets    

Inventories  97,637 127,081 

Trade and other receivables 14 2,012,089 2,096,719 

Term deposit 15 460,991 163,170 

Cash and cash equivalents 16 536,560 458,721 

Total current assets  3,107,277 2,845,691 

    

Total assets  24,812,432 25,408,203 

 

Statement of financial position 
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In thousand AMD 

 Share capital Retained earnings  Total 

Balance at 1 January 2024 1,000,000 3,117,537 4,117,537 

Correction of prior period error - (145,106) (145,106) 

Restated balance at 1 January 2024 1,000,000 2,972,431 3,972,431 

    

Profit for the year - 2,332,352 2,332,352 

Total comprehensive income for the year - 2,332,352 2,332,352 

    

Balance at 31 December 2024 1,000,000 5,304,783 6,304,783 

    

Loss for the year - (5,300,209) (5,300,209) 

Total comprehensive loss for the year - (5,300,209) (5,300,209) 

    

Balance at 31 December 2025 1,000,000 4,574 1,004,574 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The statement of changes in equity is to be read in conjunction with the notes to and forming part of the financial 
statements set out on pages 10 to 43. 
 

Statement of changes in equity 
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In thousand AMD 

2025 2024 

Cash flows from operating activities   

Cash receipts from customers 10,328,521 10,440,224 

Cash paid to suppliers and employees (4,594,010) (4,925,533) 

Payments for taxes other than income taxes (1,591,267) (1,467,797) 

Operating profit before working capital changes 4,143,244 4,046,894 

   

Income tax paid (154,241) (326,118) 

Interest paid (216,176) (222,536) 

Net cash from operating activities 3,772,827 3,498,240 

   

Cash flows from investing activities   

Acquisition of property and equipment (2,006,474) (3,238,316) 

Acquisition of intangible assets (251,888) (659,972) 

Proceeds from sale of property and equipment 1,385 6,226 

Placement of bank deposits  (1,534,650) (1,193,170) 

Bank deposits repaid   1,297,733 1,030,000 

Interest received 12,644 35,339 

Net cash used in investing activities (2,481,250) (4,019,893) 

   

Cash flows from financing activities   

Proceeds from borrowings - 1,778,250 

Repayment of borrowings (973,460) (1,801,829) 

Lease liability principal payments (253,846) (239,396) 

Net cash used in financing activities (1,227,306) (262,975) 

   

Net increase (decrease) in cash and cash equivalents 64,271 (784,628) 

Foreign exchange effect on cash 13,568 (16,132) 

Cash and cash equivalents at the beginning of the year 458,721 1,259,481 

Cash and cash equivalents at the end of the year 536,560 458,721 

 

 

 

 

 

The statement of cash flows is to be read in conjunction with the notes to and forming part of the financial statements set 

out on pages 10 to 43.  

Statement of cash flows  
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1 Nature of operations  

The principal activities of GNC-ALFA CJSC (the “Company”) are provision of communication services, in 

particular broadband internet access, international data transmission, transit services via its fiber optic cable 

networks, rental of communication channels, sale and maintenance of optical fiber lines, and internet and 

telephony services to retail customers. 

2 General information, statement of compliance with IFRS 

Accounting Standards and going concern assumption 

GNC-ALFA CJSC (the “Company”) was established in the Republic of Armenia as a limited liability company 

on 30 July 2007. On 23 April 2008 the Company was re-established as a closed joint stock company. 

In December 2008 the Company received a 10-year license for operating network services in Armenia. In 2018 

the license was prolonged for another 10 years. 

In December 2012 the Company launched internet and telephony services to domestic retail customers. 

During 2012-2015 years the Company performed large capital investments and significantly expanded its 

retail network and equipment throughout Yerevan and nearby cities. 

In May 2024 the Company announced the beginning of rebranding. The Company has started to operate 

under the new brand “OVIO”. 

In May 2024 the Company put into commercial operation the data processing center in Armenia in the city of 

Abovyan in the Kotayk region. The capacity of the data processing center is 2 MW housing over 200 server 

racks. The data processing center aims to meet the diverse needs of businesses and government institutions 

and provide scalable, secure and efficient solutions. 

The Company is wholly owned by Filor Ventures LTD (the Shareholder), registered in the Republic of Cyprus. 

The Company’s ultimate parent company is Rostelecom PJSC. The Company is ultimately controlled by the 

Government of the Russian Federation. 

The Company’s registered office is 1 Khaghaghutyan Street, Abovyan, Republic of Armenia. 

The average number of employees of the Company during 2025 was 436 employees (2024: 424 employees). 

Statement of compliance and Going concern 

The financial statements of the Company have been prepared in accordance with IFRS Accounting Standards 

as issued by the International Accounting Standards Board (the "IASB").  

The financial statements are prepared on a going concern basis, as management is satisfied that the 

Company has adequate resources to continue as a going concern for the foreseeable future. In making this 

assessment, management has considered a wide range of information including projection of profitability, 

regulatory capital requirements and funding needs. The assessment also includes consideration of 

reasonably possible economic downside scenarios and their potential impacts on the profitability, capital and 

liquidity of the Company.  

Business environment  

Armenia’s business environment in 2025 continues to be influenced by geopolitical tensions, regional security 

risks and evolving global economic conditions. These factors contribute to heightened uncertainty for local 

companies.  

As a result of the war in Ukraine, many leading countries and economic unions have announced severe 

economic sanctions on Russia and Belarus, including Russian banks, other entities and individuals. Since the 

start of the war, there has been a significant volatility of the Russian ruble against foreign currencies, as well 

as significant loss of value on the securities markets in Russia and of Russian companies listed in other 

markets. The situation is still unfolding, but it has already resulted in a humanitarian crisis and huge 

economic losses in Ukraine, Russia and the rest of the world. Ukraine and Russia are important trade partners 

of Armenia. 
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Economic performance across sectors was uneven during the period. Growth continued to be supported 

primarily by the trade, service and construction sectors, reflecting resilient private consumption and 

investment activity. Industrial output, while previously affected by contractions in select subsectors, 

demonstrated stability and modest improvement in recent reporting periods, aided by recovery within certain 

manufacturing activities. The financial sector remained stable, underpinned by a well-capitalized and 

adequately regulated banking system. Regulatory oversight and supervisory practices continued to support 

the maintenance of liquidity, solvency, and operational soundness across financial institutions, despite the 

presence of external risks.  

The telecommunications sector in Armenia continues to operate in a competitive and evolving environment, 

characterised by increasing demand for high-speed connectivity, data transmission and digital services. 

During 2025, the market trends observed in prior periods have continued, with growing reliance on 

broadband internet and data-related services from both retail and corporate customers. The Company 

operates primarily in the fixed-line and data transmission segment, focusing on fiber-optic infrastructure, 

international connectivity and related communication services. 

The industry is characterised by ongoing infrastructure development and technological advancement, 

particularly in relation to fiber networks and data processing capabilities. Following the launch of its data 

processing center in 2024, the Company continues to develop its service offerings to meet the increasing 

demand for scalable and secure digital solutions. 

At the same time, the operating environment remains competitive, requiring continuous investment in network 

capacity, service quality and customer experience in order to maintain and strengthen the Company’s 

market position. 

The regulatory environment remained supportive, characterized by advanced ICT governance and 

government-led digital transformation initiatives, which contributed to improved service quality, increased 

network capacity, and enhanced competitiveness across the sector. These developments reflect ongoing 

industry modernization and may influence market dynamics, infrastructure investment requirements, and the 

competitive landscape in future periods. 

Management has assessed the impact of the current economic environment on the operations of the 

Company and reflected this in these financial statements. However, the future economic and political 

situation may differ from current expectations, and such differences could affect the Company’s financial 

position, performance, and cash flows. 

3 New or revised standards or interpretations 

3.1 New standards adopted as at 1 January 2025  

In the current year the Company has adopted all the new and revised standards and interpretations issued 

by the International Accounting Standards Board and IFRS Interpretations Committee of the IASB that are 

relevant to its operations and effective for annual reporting periods beginning on 1 January 2025.  

The amendment to IAS 21 The Effects of Changes in Foreign Exchange Rates - Lack of Exchangeability was 

applied for the first time in 2025, which introduced requirements to assess when a currency is exchangeable 

into another currency and when it is not. The adoption of this amendment did not have an impact on the 

financial statements of the Company. 

3.2 Standards, amendments and interpretations to existing standards that are not yet 

effective and have not been adopted early by the Company 

At the date of authorization of these financial statements, certain new standards, amendments and 

interpretations to existing standards have been published by the IASB but are not yet effective and have not 

been adopted early by the Company.  

Management anticipates that all of the relevant pronouncements will be adopted in the Company’s 

accounting policies for the first period beginning on or after the effective date of the pronouncement.  

• IFRS 18 Presentation and Disclosure in Financial Statements 
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In April 2024, the IASB issued IFRS 18 Presentation and Disclosure in Financial Statements, which 

replaces IAS 1 Presentation of Financial Statements. Although IFRS 18 includes many of the 

requirements of IAS 1, it introduces new requirements to better structure financial statements and to 

provide more detailed and useful information to investors, including: 

- two new subtotals defined in the statement of profit or loss and other comprehensive income: 

operating profit and profit or loss before financing and income taxes 

- the classification of all income and expenses within the statement of profit or loss and other 

comprehensive income in one of five categories: operating, investing, financing, income taxes 

and discontinued operations 

- a new requirement to disclose performance measures defined by management, and 

- an improvement in the principles related to the aggregation and disaggregation of information in 

the financial statements and accompanying notes. 

Some of the disclosure requirements previously contained in IAS 1 have been transferred to IAS 8 

without any material changes. This applies in particular to disclosures on accounting policies and 

sources of estimation uncertainty. As a result of these changes, IAS 8 will be renamed to Basis of 

Preparation of Financial Statements. 

In addition, narrow-scope amendments have been made to IAS 7 Statement of Cash Flows, which 

include changing the starting point for determining cash flows from operating activities under the 

indirect method, from “profit or loss” to “operating profit or loss” and removing the optionality around 

classification of cash flows from dividends and interest. In addition, there are consequential 

amendments to several other IFRS Accounting Standards. 

IFRS 18 is effective for annual reporting periods beginning on or after 1 January 2027, with earlier 

application permitted. IFRS 18 will be applied retrospectively with specific transitional provisions. 

The Company is currently working to identify all the impacts that IFRS 18 will have on the financial 

statements and notes to the financial statements. 

Other new standards, amendments and interpretations not adopted in the current year are not expected to 

have a material impact on the Company’s financial statements. 

• Amendments to Classification and Measurement of Financial Instruments (Amendments to IFRS 9 and 

IFRS 7) (effective for annual reporting periods beginning on or after 1 January 2026) 

• Contracts Referencing Nature-dependent Electricity (Amendments to IFRS 9 and IFRS 7) (effective for 

annual reporting periods beginning on or after 1 January 2026) 

• Annual Improvements to IFRS Accounting Standards - Volume 11 (effective for annual reporting periods 

beginning on or after 1 January 2026). 

4 Material accounting policies 

4.1 Basis of preparation 

The financial statements of the Company have been prepared in accordance with IFRS Accounting Standards 

as issued by the International Accounting Standards Board ("IASB"). 

The financial statements have been prepared on a historical cost basis. 

4.2 Climate-related matters 

The Company and its customers may face significant climate-related risks in the future. These risks may 

result in financial loss and adverse non-financial impacts, which can arise from the political, economic and 

environmental responses to climate change. The key sources of climate risks have been identified as physical 

and transition risks.  

Physical risks arise as the result of acute weather events such as floods, droughts and wildfires, and longer-

term shifts in climate patterns, such as sustained higher temperatures, heat waves and droughts.  
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Transition risks may arise from the adjustments to a net-zero economy, e.g., changes to laws and regulations, 

litigation due to failure to mitigate or adapt, and shifts in supply and demand for certain commodities, 

products and services due to changes in consumer behaviour and investor demand.  

These risks are receiving increasing regulatory, political and societal scrutiny, both within the country and 

internationally. While certain physical risks may be predictable, there are significant uncertainties as to the 

extent and timing of their manifestation. For transition risks, uncertainties remain as to the impacts of the 

impending regulatory and policy shifts, changes in consumer demands and supply chains.  

The Company acknowledges the need for further efforts to fully integrate climate in the Company’s risk 

assessments and management protocols. 

4.3 Currency  

Functional and presentation currency 

The national currency of Armenia is the Armenian dram (“AMD”), which is the Company’s functional currency, 

since this currency best reflects the economic substance of the underlying events and transactions of the 

Company. 

These financial statements are presented in AMD (unless otherwise stated), since management believes that 

this currency is more useful for the users of these financial statements. All financial information presented in 

AMD has been rounded to the nearest thousand. 

Foreign currency transactions 

In preparing the financial statements, transactions in currencies other than the functional currency are 

recorded at the rates of exchange defined by the Central Bank of Armenia prevailing on the dates of the 

transactions. At each reporting date, monetary items denominated in foreign currencies are retranslated at 

the rates defined by the Central Bank of Armenia prevailing on the reporting date, which are as follows: 

 31 December 2025 31 December 2024 

AMD/1 USD 381.36 396.56 

AMD/1 EUR 449.01 413.89 

AMD/1 RUB 4.87 3.71 

Non-monetary items are not retranslated and are measured at historic cost (translated using the exchange 

rates at the transaction date).  

4.4 Revenue 

Revenue arises mainly from the provision of communication services, including broadband internet, local and 

international data transmission, transit and interconnection services, telephony services, and services under 

dark fiber IRU arrangements.  

To determine whether to recognize revenue, the Company follows a 5-step process: 

1. Identifying the contract with a customer 

2. Identifying the performance obligations 

3. Determining the transaction price 

4. Allocating the transaction price to the performance obligations 

5. Recognizing revenue when/as performance obligation(s) are satisfied. 

Revenue is measured based on the consideration specified in a contract with a customer. Revenue is 

recognized either at a point in time or over time, when (or as) the Company satisfies performance obligations 

by transferring the promised goods or services to its customers. 

Products and services may be sold separately or bundled in packages. Where multiple performance 

obligations exist, the total transaction price is allocated to each performance obligation based on their 
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relative stand-alone selling prices. The Company assesses whether goods and services in a contract are 

distinct. In many cases, services are provided concurrently and are highly interrelated; therefore, the 

Company accounts for such bundled services as a single performance obligation, as the customer cannot 

benefit from the individual components separately. 

The Company recognizes consideration received in advance of satisfying performance obligations as 

contract liabilities, presented in the statement of financial position as contract liabilities. 

If the Company satisfies a performance obligation before receiving consideration, it recognizes either a 

contract asset or a receivable, depending on whether the right to consideration is conditional on something 

other than the passage of time. 

Service revenue 

Service revenue primarily comprises revenues earned from monthly fees on the delivery of internet and 

related services to retail customers, broadband internet and data transmission services to corporate 

customers and monthly fees on the maintenance of its network under dark fiber contracts and indefeasible 

right of use, or IRU contracts. Such revenue is recognised over time when the services are rendered to 

customers based on time elapsed. 

Customer contracts often include various services, however because the services are provided concurrently 

the Company account for the bundle as a single performance obligation. For additional goods or services, the 

Company applies judgment in determining whether such options provide a material right to the customer that 

the customer would not receive without entering into the contract.  

Revenue from dark fiber IRU (indefeasible right of use) contracts is recognised over time. Where the Company 

retains responsibility for maintenance of the network and bears significant risks associated with the asset, 

upfront consideration received from customers is deferred and recognised as a contract liability. This amount 

is subsequently recognised as revenue on a straight-line basis over the term of the contract, which may 

extend up to 20 years. These contracts concluded between the Company and its customers contain a 

significant financing component, because of the length of time between when the customer pays for the 

services and when the Company provides services to the customer.  The transaction price for such contracts 

is adjusted for the effects of time value of money using discount rate that would be reflected in a separate 

financing transaction between the Company and its customer at contract inception. 

Sales of goods 

Revenue from the sale of goods is recognised at a point in time when control of the goods is transferred to the 

customer, which generally occurs upon delivery. 

Lease of telecommunication equipment and dark fiber channels 

The Company generates income from leasing telecommunication equipment and dark fiber channels. These 

arrangements are classified as operating leases, and lease income is recognised on a straight-line basis over 

the lease term as part of other revenue. 

4.5 Intangible assets 

Intangible assets, which are acquired by the Company, and which have finite useful lives, are stated at cost 

less accumulated amortization and impairment losses. 

Certain software that is integral to the functionality of telecommunication equipment is capitalized as part of 

the related property and equipment and depreciated over the useful lives of those assets. 

Amortization of intangible assets is recognised in profit or loss on a straight-line basis over their estimated 

useful lives, reflecting the pattern in which the related economic benefits are consumed. The estimated useful 

lives are as follows: 

- Licenses and patents -    1–6 years 

- Software -    8-10 years 

- Capacity IRU -    15-20 years 
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- Other intangible assets   -    2 - 5 years 

The amortization methods, useful lives and residual values of intangible assets are reviewed at each reporting 

date and adjusted if appropriate. 

4.6 Property and equipment  

Property and equipment are stated at cost less accumulated depreciation and any accumulated impairment 

losses. Cost comprises purchase price including import duties and non-refundable purchase taxes and other 

directly attributable costs. When an item of property and equipment comprises major components having 

different useful lives, they are accounted for as separate items of property and equipment. 

The gain or loss arising on the disposal or retirement of an item of property and equipment is determined as 

the difference between the sales proceeds and the carrying amount of the asset and is recognized in profit or 

loss, except for dark fibers. Proceeds from sale of dark fibers are recognised in revenue, as these transactions 

are carried out in the ordinary course of the Company’s activities. 

Expenditure to replace a component of an item of property and equipment that is accounted for separately is 

capitalized within the carrying amount of that asset. Subsequent expenditure is capitalized if future economic 

benefits will arise from the expenditure. All other expenditure, including repair and maintenance, is 

recognized in profit or loss as incurred. 

Depreciation is charged to profit or loss on a straight-line basis over the estimated useful lives of the 

individual assets. Depreciation commences when assets are available for use. The estimated useful lives are 

as follows: 

 - Leasehold improvement  -    15-20 years 

 - Telecom equipment  -    5-10 years 

 - Transmitting devices  -    15-20 years 

 - Vehicles  -    10 years 

 - Other -    15-20 years.  

As no finite useful life for land can be determined, related carrying amounts are not depreciated.  

4.7 Leased assets 

The Company as a lessee 

The Company’s lease contracts primarily relate to premises for network equipment, service shops, warehouse 

facilities, head office buildings and dark fiber networks. 

The Company assesses whether a contract is or contains a lease at inception of the contract. A lease conveys 

the right to direct the use and obtain substantially all of the economic benefits of an identified asset for a 

period of time in exchange for consideration. 

At commencement or on modification of a contract that contains a lease component, the Company allocates 

the consideration in the contract to each lease component on the basis of its relative stand-alone prices. 

Measurement and recognition of leases as a lessee 

At lease commencement date, the Company recognizes a right-of-use asset and a lease liability in its 

statement of financial position. The right-of-use asset is measured at cost, which is made up of the initial 

measurement of the lease liability, any initial direct costs incurred by the Company, an estimate of any costs 

to dismantle and remove the asset at the end of the lease, and any lease payments made in advance of the 

lease commencement date (net of any incentives received). 

The Company depreciates the right-of-use assets on a straight-line basis from the lease commencement date 

to the earlier of the end of the useful life of the right-of-use asset or the end of the lease term, unless the lease 

transfers ownership of the underlying asset to the Company or includes a purchase option. In such cases, the 

right-of-use asset is depreciated over the useful life of the underlying asset. 
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The lease term reflects the Company’s reasonable estimate of the period during which the underlying asset 

will be used. In determining the lease term, the Company considers the broader economics of the contract 

and the underlying asset, rather than the contractual terms only, including factors such as economic 

incentives, regulatory considerations and the Company’s future business plans. 

Lease liabilities are initially measured at the present value of lease payments that are not paid at the 

commencement date and are discounted using the interest rate implicit in the lease or, if that rate cannot be 

readily determined, the Company’s incremental borrowing rate. Lease payments include fixed payments, 

including in-substance fixed payments. 

The Company determines its incremental borrowing rate using observable market inputs, such as external 

financing rates, adjusted to reflect the terms of the lease and the nature of the underlying asset. The 

Company may apply a single discount rate to a portfolio of leases with similar characteristics. 

Subsequently, the lease liability is measured at amortised cost using the effective interest method. It is 

reduced by lease payments made and increased by interest expense. The lease liability is remeasured when 

there is a change in future lease payments arising from a reassessment of the lease term or modification of 

the lease. When the lease liability is remeasured, a corresponding adjustment is made to the right-of-use 

asset, or recognised in profit or loss if the carrying amount of the right-of-use asset has been reduced to zero. 

The Company has elected to apply the practical expedients and does not recognize right-of-use assets and 

lease liabilities for short-term leases and leases of low-value assets. These include leases of vehicles and 

certain premises with lease terms of one year or less, as well as low-value assets such as street poles. 

Payments related to these leases are recognised as an expense on a straight-line basis over the lease term. 

The Company as a lessor 

As a lessor the Company classifies its leases as either operating or finance leases. A lease is classified as a 

finance lease if it transfers substantially all the risks and rewards incidental to ownership of the underlying 

asset. Otherwise, it is classified as an operating lease. 

In the Company’s case, all leases are classified as operating leases, as they do not transfer substantially all 

the risks and rewards incidental to ownership of the underlying assets. The Company retains significant risks, 

including maintenance responsibilities and exposure to residual value risk. 

4.8 Impairment of depreciable assets 

Assets that have an indefinite useful life are not subject to amortization and are tested annually for 

impairment. Assets that are subject to amortization are reviewed for impairment whenever events or changes 

in circumstances indicate that the carrying amount may not be recoverable. An impairment loss is recognized 

for the amount by which the asset’s carrying amount exceeds its recoverable amount. 

Recoverable amount is the higher of net selling price and value in use. If the recoverable amount of an asset 

or cash-generating unit (CGU) is estimated to be less than its carrying amount, the carrying amount of the 

asset or CGU is reduced to its recoverable amount. Impairment losses are recognized as an expense 

immediately. 

Where an impairment loss subsequently reverses, the carrying amount of the asset or CGU is increased to the 

revised estimate of its recoverable amount, but so that the increased carrying amount does not exceed the 

carrying amount that would have been determined had no impairment loss recognized for the asset or CGU 

in prior years. A reversal of an impairment loss is recognized as income immediately. 

4.9 Financial instruments 

Recognition and derecognition 

Financial assets and financial liabilities are recognized when the Company becomes a part to the contractual 

provisions of the financial instrument. 

Financial assets are derecognized when the contractual rights to the cash flows from the financial asset 

expire, or when the financial asset and substantially all risks and rewards are transferred. 
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Financial liabilities are derecognized when they are extinguished, discharged, cancelled or expired. 

Classification and initial measurement of financial assets 

Except for those trade receivables that do not contain a significant financing component and are measured 

at the transaction price in accordance with IFRS 15, all financial assets are initially measured at fair value 

adjusted for transaction costs (where applicable). 

Financial assets, other than those designated and effective as hedging instruments, are classified into the 

following categories: 

• amortized cost 

• fair value through profit or loss (FVTPL) 

• fair value through other comprehensive income (FVOCI). 

The classification is determined by both: 

• the Company's business model for managing the financial asset 

• the contractual cash flow characteristics of the financial asset. 

All income and expenses relating to financial assets that are recognized in profit or loss are presented within 

finance costs, finance income or gain or loss from foreign exchange rate differences, except for impairment of 

trade receivables which is presented within other expenses. A summary of the Company's financial assets by 

category is given in Note 24. 

Subsequent measurement of financial assets 

The Company’s financial assets include trade and other receivables, cash and cash equivalents and bank 

deposits, which are measured at amortised cost. 

Financial assets at amortized cost 

Financial assets are measured at amortized cost if the assets meet the following conditions (and are not 

designated as FVTPL): 

• they are held within a business model whose objective is to hold the financial assets and collect its 

contractual cash flows 

• the contractual terms of the financial assets give rise to cash flows that are solely payments of principal 

and interest on the principal amount outstanding. 

After initial recognition, these are measured at amortized cost using the effective interest method. 

Discounting is omitted where the effect of discounting is immaterial.  

In the periods presented the Company does not have any financial assets categorized as FVTPL or FVOCI. 

Impairment of financial assets 

IFRS 9’s impairment requirements use more forward-looking information to recognize expected credit losses - 

the “expected credit loss (ECL) model”. Instruments within the scope of IFRS 9 requirements include loans and 

other debt-type financial assets measured at amortised cost, trade receivables, contract assets recognised 

and measured under IFRS 15. 

The Company considers a broad range of information when assessing credit risk and measuring expected 

credit losses, including past events, current conditions, reasonable and supportable forecasts that affect the 

expected collectability of the future cash flows of the instrument. 

In applying this forward-looking approach, a distinction is made between: 

• financial instruments that have not deteriorated significantly in credit quality since initial recognition or 

that have low credit risk (“Stage 1”) and 

• financial instruments that have deteriorated significantly in credit quality since initial recognition and 

whose credit risk is not low (“Stage 2”). 

“Stage 3” would cover financial assets that have objective evidence of impairment at the reporting date. 
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“12-month expected credit losses” are recognized for the first category while “lifetime expected credit losses” 

are recognized for the second category. 

The Company applies the simplified approach permitted by IFRS 9 and recognises lifetime expected credit 

losses for trade receivables at all times.  

Measurement of the expected credit losses is determined by a probability-weighted estimate of credit losses 

over the expected life of the financial instrument. 

For a detailed analysis of how the impairment requirements of IFRS 9 are applied refer to Note 25.2. 

Classification and measurement of financial liabilities 

The Company’s financial liabilities include loans and borrowings, trade and other payables and lease 

liabilities. 

Financial liabilities are initially measured at fair value, net of directly attributable transaction costs. 

Financial liabilities are initially measured at fair value and, where applicable, adjusted for transaction costs 

unless the Company designated a financial liability at FVTPL.  

Subsequently, financial liabilities are measured at amortized cost using the effective interest method. 

All interest-related charges and, if applicable, changes in an instrument’s fair value that are reported in profit 

or loss are included within finance costs or finance income. 

In the periods presented the Company does not have any financial liability at FVTPL.  

A summary of the Company's financial liabilities by category is given in Note 24. 

4.10 Cash and cash equivalents 

Cash and cash equivalents comprise cash on hand, bank accounts, cash in transit and on-demand deposits, 

together with other short-term, highly liquid investments maturing within 90 days from the date of acquisition 

that are readily convertible into known amounts of cash, and which are subject to an insignificant risk of 

changes in value. Cash and cash equivalents are held for the purpose of meeting short-term cash 

commitments rather than for investment or other purposes.   

4.11 Inventories 

Inventories are assets held for sale in the ordinary course of business or in the form of materials or supplies to 

be consumed in the production process or in the rendering of services. Items such as spare parts, stand-by 

equipment and servicing equipment are also recognized as inventories unless they meet the definition of 

property and equipment. 

Inventories are stated at the lower of cost and net realizable value. Net realizable value is the estimated 

selling price in the ordinary course of business, less the estimated costs of completion and selling expenses. 

The cost of inventories is based on the first-in first-out principle and includes expenditure incurred in 

acquiring the inventories and bringing them to their existing location and condition. 

4.12 Provisions 

A provision is recognized in the statement of financial position when the Company has a legal or constructive 

obligation as a result of past event, and it is probable that an outflow of economic benefits will be required to 

settle the obligation. If the effect is material, provisions are determined by discounting the expected future 

cash flows at a pre-tax rate that reflects current market assessments of the time value of money and, where 

appropriate, the risks specific to liability.  
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4.13 Income taxes 

Current tax  

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or 

substantially enacted at the reporting date, and any adjustment to tax payable in respect of previous years. 

Deferred tax  

Deferred tax is recognized on temporary differences between the carrying amounts of assets and liabilities in 

the financial statements and the corresponding tax bases used in the computation of taxable profit. Deferred 

tax liabilities are generally recognized for all taxable temporary differences. Deferred tax assets are generally 

recognized for all deductible temporary differences to the extent that it is probable that taxable profits will be 

available against which those deductible temporary differences can be utilized. Such deferred tax assets and 

liabilities are not recognized if the temporary difference arises from goodwill or from the initial recognition of 

other assets and liabilities in a transaction that affects neither the taxable profit nor the accounting profit. 

The carrying amount of deferred tax assets is reviewed at the end of each reporting period and reduced to 

the extent that it is no longer probable that sufficient taxable profits will be available to allow all or part of the 

asset to be recovered. 

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the period in 

which the liability is settled or the asset realized, based on tax rates (and tax laws) that have been enacted or 

substantively enacted by the end of the reporting period. The measurement of deferred tax liabilities and 

assets reflects the tax consequences that would follow from the manner in which the Company expects, at 

the end of the reporting period, to recover or settle the carrying amount of its assets and liabilities.  

4.14 Equity, reserves and dividends 

Equity instruments issued by the Company are recorded at the proceeds received.  

Share capital represents the nominal value of shares that have been issued.  

Retained earnings include all current and prior period retained profits. 

All transactions with owners are recorded separately within equity. 

Dividends are recognized as a liability in the period in which they are declared. 

In accordance with Armenian legislation, distribution of dividends is subject to restrictions, including the 

requirement that the Company’s net assets are not less than its share capital. 

4.15 Employee benefits 

Short-term employee benefits are benefits expected to be settled wholly before twelve months after the end 

of the annual reporting period in which the employees render the related services and include: 

(a) wages, salaries and bonuses; 

(b) paid annual leaves and paid disability leaves; 

(c) non-monetary benefits. 

When employees render services to the Company during the accounting period, the Company recognizes the 

undiscounted amount of short-term employee benefits expected to be paid in exchange for that service: 

(a) as a liability (accrued expense), after deducting any amount already paid. If the amount already 

paid exceeds the undiscounted amount of the benefits, the Company shall recognize that excess as 

an asset (prepaid expense) to the extent that the prepayment will lead to a reduction in future 

payments or a cash refund. 

(b) as an expense, unless the amount is included in the cost of an asset. 
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Paid absences 

The expected cost of short-term employee benefits in the form of paid absences is recognized as follows: 

(a) in the case of accumulating paid absences, when the employees render service that increases their 

entitlement to future paid absences. 

(b) in the case of non-accumulating paid absences, when the absences occur. 

Bonuses  

The expected cost of bonus payments is recognized when and only when the Company has a present legal or 

constructive obligation to make such payments as a result of past events and a reliable estimate of the 

obligation can be made. 

A present obligation exists when, and only when, the Company has no realistic alternative but to make the 

payments. 

4.16 Significant management judgements in applying accounting policies and estimation 

uncertainty 

The preparation of financial statements in conformity with IFRS Accounting Standards requires management 

to make critical accounting estimates and assumptions that affect the reported amounts of assets and 

liabilities at the date of the financial statements and the reported amounts of revenues and expenses during 

the reporting period.  

Estimates and judgments are continually evaluated and are based on historical experience and other factors, 

including expectations of future events that are believed to be reasonable under the circumstances. 

The estimates and assumptions that have a significant risk of causing a material adjustment to the carrying 

amounts of assets and liabilities within the next financial year are discussed below. 

Useful lives of telecommunication equipment and intangible assets 

Management of the Company estimates the useful lives of its property and equipment and related intangible 

assets based on the expected pattern of consumption of future economic benefits. For telecommunication 

equipment, transmitting devices and related infrastructure, useful lives generally range from 5 to 20 years, 

while intangible assets, including licenses, software and capacity IRU, have useful lives ranging from 1 to 15 

years. 

These estimates are based on management’s expectations regarding the period over which the assets will 

continue to generate economic benefits, taking into account the nature of the Company’s operations in the 

telecommunications sector and its current plans for network utilization and development. 

Estimates of useful lives may change due to technological advancements, increasing competition, changes in 

market conditions, or regulatory developments. The telecommunications industry is characterized by 

continuous innovation and evolving technologies, which may accelerate asset obsolescence or require earlier 

replacement of existing infrastructure. 

At the same time, certain components of the Company’s network infrastructure and technologies continue to 

be utilized beyond their originally expected life cycles and may support newer technologies, particularly in 

the case of fiber optic networks and related systems. 

Critical estimates in determining useful lives include, but are not limited to, the expected technological 

evolution, the stability and longevity of fiber optic infrastructure, the duration of contractual rights (such as 

licenses and IRU agreements), and anticipated market demand for services. 

The useful lives of property and equipment and intangible assets are reviewed at least annually, based on 

both internal assessments and external factors. Changes in estimates are accounted for prospectively. Actual 

useful lives may differ from those estimated, which could result in adjustments to depreciation and 

amortization charges and carrying amounts of the related assets. 
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Leases  

The value of right-of-use assets and lease liabilities is based on management estimates of lease terms as well 

as an incremental borrowing rate used to discount lease payments.  

The lease term corresponds to the non-cancellable period of each contract except in cases where the 

Company is reasonably certain of exercising renewal options. When assessing the lease term, management 

considers all facts and circumstances that create an economic incentive for the Company to exercise an 

extension option, including useful life of the asset located on the leased site and costs associated with 

terminating or entering into new lease agreements.  

Additionally, the Company cannot readily determine the interest rate implicit in the lease, therefore, it uses its 

incremental borrowings rate (IBR) to measure lease liabilities.  The IBR is the rate of interest that the Company 

would have to pay to borrow over a similar term, and with a similar security, the funds necessary to obtain an 

asset of a similar value to the right-of-use asset in a similar economic environment.  The IBR therefore reflects 

what the Company “would have to pay”, which requires estimation when no observable rates are available of 

when they need to be adjusted to reflect the terms and conditions of the lease.  The Company estimates the 

IBR using observable inputs (such as market interest rates) when available and is required to make certain 

entity-specific estimates.   

Changes in these factors could affect the estimated lease term and the carrying amounts of right-of-use 

assets and lease liabilities. 

Provision for expected credit losses of financial assets 

The Company uses judgement to estimate allowance for expected credit losses (ECL) for financial assets 

measured at amortized cost. ECL are measured in a way that reflects the unbiased and probability-weighted 

amount, the time-value of money and reasonable and supportable information at the reporting date 

pertaining to past events, current conditions and forecasts of future economic conditions. The provision rates 

are based on days past due for groupings of various customer segments that have similar loss patterns (i.e., 

by geography, service type, customer type and rating, and coverage by letters of credit and other forms of 

credit insurance).  

ECL are measured as probability-weighted present value of all cash shortfalls over the expected life of each 

financial asset. ECL are mainly calculated using a statistical model based on three major risk parameters: 

probability of default, loss given default and exposure of default. 

The provision matrix is initially based on the Company’s historical observed default rates. The Company will 

calibrate the matrix to adjust the historical credit loss experience with forward-looking information. This 

information includes macroeconomic factors (unemployment rate, inflation rate) and forecasts of future 

economic conditions. The impact of forecast economic conditions in the determination of ECL was not 

significant. At every reporting date, the historical observed default rates are updated and changes in the 

forward-looking estimates are analysed. 

The assessment of the correlation between historical observed default rates, forecast economic conditions 

and ECLs is a significant estimate. The amount of ECLs is sensitive to changes in circumstances and of 

forecast economic conditions. The Company’s historical credit loss experience and forecast of economic 

conditions may also not be representative of customer’s actual default in the future.  

The information about the ECLs on the Company’s financial assets is disclosed in Note 25.2.  

Recognition of significant financing component in contracts with customers 

Certain contracts, in particular dark fiber IRU arrangements, contain a significant financing component due 

to the long period between receipt of consideration and provision of services. In such cases, the transaction 

price is adjusted to reflect the time value of money using a discount rate that would be reflected in a separate 

financing transaction between the Company and its customer at contract inception. 

Customer advances are recognised as contract liabilities and are subsequently recognised as revenue over 

the period during which the related services are provided. 

The further information about contract liabilities is disclosed in Note 18. 
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5 Restatement of financial statements 

The Company applies changes in accounting policies and correction of prior period errors retrospectively in 

the first set of financial statements authorized for issue after their discovery by: restating the comparative 

amounts for the prior periods presented in which the change in accounting policy or error occurred; or if the 

change or error occurred before the earliest prior period presented, restating the opening balances of assets, 

liabilities and equity for the earliest prior period presented. The financial statements, including the 

comparative information for prior periods, are presented as if the correction had been made in the period in 

which such a necessity arose. Therefore, the amount of corrections that relate to each period presented is 

included in the financial statements for that period. 

During 2025 the Company restated its prior year financial statements in accordance with IAS 8 Accounting 

Policies, Changes in Accounting Estimates and Errors due to identification of errors related to the prior year.  

Restatement of comparative financial statements 

During the current year, management identified an error in the previously issued financial statements relating 

to the accounting for employee bonus obligations. The Company had not recognized a provision for 

employee bonuses arising from services rendered by employees before the reporting date. In accordance with 

IAS 19 Employee Benefits, the expected cost of short-term employee benefits, including bonuses, should be 

recognized when the Company has a present obligation and a reliable estimate can be made.  

In addition, the temporary difference arising from the unrecognized bonus provision resulted in an 

understatement of the related deferred tax asset recognized under IAS 12 Income Taxes. 

The Company management made relevant adjustments to these financial statements, which were applied 

retrospectively based on the policy adopted by the Company.   

The details of the restatement of the comparative financial statements are as follows: 

Statement of financial position (extract) 

 31 December 2024 

According to 
previous 

statement Restatement 
Restated 
balance 

Deferred income tax assets 123,730 31,852 155,582 

Accumulated profit  5,449,889 (145,106) 5,304,783 

Trade and other payables 1,880,531 176,958 2,057,489 

 

 1 January 2024 

According to 
previous 

statement Restatement 
Restated 
balance 

Deferred income tax assets 204,339 31,852 236,191 

Accumulated profit  3,117,537 (145,106) 2,972,431 

Trade and other payables 1,366,084 176,958 1,543,042 

The correction of this error had no impact on the Statement of Profit or Loss for the year ended 31 December 

2024. 
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6 Revenue 

 2025 2024 

Revenue from contracts with customers   

Revenue from services provided to retail customers                 3,159,491                 3,233,644  

Broadband internet                 1,271,925                 1,244,965  

Local data transfer services                1,036,639                 1,072,304  

International data transit services                   687,203                    789,906  

IP transit internet services                    771,323                    762,214  

Revenue from services provided to corporate customers                   326,909                    339,457  

Revenue from dark fiber IRU contracts                    217,857                    302,239  

Dark fiber maintenance                   174,588                    205,399  

VoIP telephony services                   144,440                    150,306  

Revenue from interconnection services                      32,129                      19,999  

Sale of goods                        2,215                        6,709  

Other services                   432,266                     357,103  

Total revenue from contracts with the customers          8,256,985           8,484,245  

   

Other revenue    

Lease of telecommunication equipment                    877,024                     855,104  

Lease of dark fiber channels                    180,528                     165,019  

Total other revenue 1,057,552 1,020,123 

Total revenue                 9,314,537                  9,504,368  

Detailed description and accounting policy of each revenue stream is presented in Note 4.4. 

Disaggregation of revenue from contracts with customers 

Set out below is the disaggregation of the Company’s revenue by primary geographical market and timing of 

revenue recognition: 

 Retail customers Corporate customers Total 

 2025 2024 2025 2024 2025 2024 

Primary geographical markets       

Armenia   4,215,136 4,092,506 4,427,309 4,705,470 8,642,445 8,797,976 

CIS countries  - - 672,092 698,025 672,092 698,025 

European countries  - - - 8,366 - 8,366 

 4,215,136 4,092,506 5,099,401 5,411,861 9,314,537 9,504,367 

       

Timing of revenue recognition       

Products transferred at a point in 
time 807 1,695 1,408 2,070 2,215 3,765 

Products and services transferred 
over time 3,159,491 3,208,338 5,095,279 5,272,137 8,254,770 8,480,475 

Revenue from contracts with 
customers 3,160,298 3,210,033 5,096,687 5,274,207 8,256,985 8,484,240 

Other revenue 889,888 882,474 167,664 137,654 1,057,552 1,020,128 

 4,050,186 4,092,507 5,264,351 5,411,861 9,314,537 9,504,368 
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Contract balances 

 Note 2025 2024 

Receivables, which are included in “trade and other 
receivables” 13 1,811,466 1,756,674 

Deferred revenue from dark fiber IRU contracts 17 701,934 826,317 

Customer advances and deferred revenue 17 203,211 309,136 

Contract liabilities comprise advance consideration received from dark fiber IRU contracts for which revenue 

is recognised over time during 5 years which is average remaining contract term (see Note 17) and customer 

advances and deferred revenue which relate to advance consideration received from subscribers, for which 

the revenue is recognized upon service provision.  

The amount of AMD 217,857 thousand recognised in contract liabilities at the beginning of the period has 

been recognised as revenue for the period ended 31 December 2025 (2024: AMD 302,239 thousand).  

Remaining performance obligations under IRU contracts included in contract liabilities are expected to be 

recognised in revenue of future periods as follows: 

Revenue expected to be recognized  31 December 
2025 

31 December 
2024 

Less than 1 year  140,300 124,384 

1-2 years   158,256 140,299 

2-5 years   403,378 512,687 

More than 5 years  - 48,947 

  701,934 826,317 

7 Other operating expenses  

 2025 2024 

Promotional activities                    258,176                     266,193  

Utilities                    230,347                     217,282  

Advertising and marketing                    174,064                     581,905  

Outsourced call center services                    170,842                     191,779  

Impairment losses on trade receivables                    101,133                     106,886  

Consulting and audit fees                      69,935                       24,870  

Charity                      46,543                     212,240  

Indirect production costs                      36,232                       43,233  

Occupancy                      44,885                       42,209  

Fuel expenses                      28,360                       23,017  

Taxes other than on income                      25,390                       82,197  

Insurance costs                      24,070                       21,729  

Representation expenses                      27,595                       21,174  

State duties and fees                      12,737                       11,917  

Loss on disposal of non-current assets                      13,566                       11,273  

Communication expenses                      12,387                       10,270  

Security expenses                        2,571                         6,269  

Other                    175,282                     343,671  

            1,454,115             2,218,114  
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8 Finance income and costs  

 2025 2024 

Interest income from on-demand bank deposits 73,549 35,339 

Total finance income 73,549 35,339 

   

Interest expense on loans and borrowings (1,342,670) (943,112) 

Interest expense on contract liabilities from dark fiber IRU contracts (93,473) (107,883) 

Interest expense on lease liabilities (216,176) (218,327) 

Total finance costs (1,652,319) (1,269,322) 

   

Net foreign exchange gain (loss) (4,471,870) 2,897,891 

Total foreign exchange gain (loss), net (4,471,870) 2,897,891 

   

Net finance income (costs) (6,050,640) 1,663,908 

Gain (loss) from foreign exchange rate differences, net 

 2025 2024 

Financial assets measured at amortized cost                      (10,333)                    (65,249) 

Financial liabilities measured at amortized cost                (4,461,537)                2,963,140  

Gain (loss) from foreign exchange rate differences, net           (4,471,870)            2,897,891  

9 Income tax expense  

 2025 2024 

Current tax                 224,416  149,111  

Deferred tax                  (89,186) 80,609  

Total income tax expense                  135,230                 229,720  

Reconciliation of the effective tax rate is as follows: 

 
 2025 

Effective tax 
rate (%) 2024 

Effective tax 
rate (%) 

Profit (loss) before taxation (under IFRS 
Accounting Standards) (5,164,979)  2,562,072  

Tax calculated at a tax rate of 18% (2024: 
18%) (929,696) 18.0 461,173 18.0 

(Non-taxable) non-deductible items, net 1,064,926 (20.6) (231,453) (9.0) 

Income tax expense  135,230 (2.6) 229,720 9.0 
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10 Property and equipment 

 

Equipment 

Transmitting 

devices 
Leasehold  

improvement Vehicles 

Constructio
n 

in progress Other Total 

Cost         

Balance at 1 January 2024 17,301,549 15,073,642 231,718 498,906 1,729,468 41,674 34,876,957 

Additions 2,139,209 1,130,520 195,720 61,839 1,319,455 93,373 4,940,116 

Transfer  127,387 579,247 2,056,933 - (2,763,567) - - 

Disposals (1,057,096) - - - - - (1,057,096) 

Balance at 31 December 
2024 18,511,049 16,783,409 2,484,371 560,745 285,356 135,047 38,759,977 

        

Additions 270,871 999,484 891 51,297 399,534 7,641 1,729,718 

Transfer - 435,539 154,135 - (512,607) (77,067) - 

Disposals (18,480) - (33,605) (88,420) - - (140,505) 

Balance at 31 December 
2025 18,763,440 18,218,432 2,605,792 523,622 172,283 65,621 40,349,190 

        

Accumulated depreciation and 
impairment 

 
  

  
 

Balance at 1 January 2024 11,269,171 5,851,822 195,939 398,838 - 21,736 17,737,506 

Charge for the year 930,434 943,557 74,048 34,194 - 1,046 1,983,279 

Eliminated on disposal (812,695) - - - - - (812,695) 

Balance at 31 December 
2024 11,386,910 6,795,379 269,987 433,032 - 22,782 18,908,090 

        

Charge for the year 1,318,505 1,071,894 123,064 36,798 - 8,476 2,558,737 

Eliminated on disposal (16,283) - (980) (79,770) - - (97,033) 

Balance at 31 December 
2025 12,689,132 7,867,273 392,071 390,060 - 31,258 21,369,794 

        

Carrying amount        

Balance at 31 December 
2024 7,124,139 9,988,030 2,214,384 127,713 285,356 112,265 19,851,887 

Balance at 31 December 
2025 6,074,308 10,351,159 2,213,721 133,562 172,283 34,363 18,979,396 

11 Intangible assets 

 Licenses 
and patents Software 

Capacity 
IRU Other Total 

Cost       

Balance at 1 January 2024 496,193 989,035 417,871 468,825 2,371,924 

Additions 495,489 51,995 - 112,488 659,972 

Balance at 31 December 2024 991,682 1,041,030 417,871 581,313 3,031,896 
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 Licenses 
and patents Software 

Capacity 
IRU Other Total 

Additions 79,649 42,524 - 129,715 251,888 

Balance at 31 December 2025 1,071,331 1,083,554 417,871 711,028 3,283,784 

      

Accumulated amortization      

Balance at 1 January 2024 291,704 981,290 27,858 307,246 1,608,098 

Charge for the year 322,493 12,472 27,858 213,975 576,798 

Balance at 31 December 2024 614,197 993,762 55,716 521,221 2,184,896 

      

Charge for the year 396,554 30,551 27,858 91,755 546,718 

Balance at 31 December 2025 1,010,751 1,024,313 83,574 612,976 2,731,614 

      

Carrying amount      

Balance at 31 December 2024 377,485 47,268 362,155 60,092 847,000 

Balance at 31 December 2025 60,580 59,241 334,297 98,052 552,170 

Capacity IRU represents long-term rights to use transmission capacity.  

12 Leases 

The Company has leases for premises for network equipment, service shops, warehouse facilities, head office 

buildings and dark fiber infrastructure, which support its telecommunications operations. 

With the exception of short-term leases and leases of low-value underlying assets, each lease is reflected on 

the statement of financial position as a right-of-use asset and a lease liability.  

12.1 Right-of-use assets 

 
Premises for 

network 
Service 

shops Warehouse 

Head 
office 

building Dark fibes Total 

Cost        

Balance at 1 January 2024 428,497 451,657 314,371 190,358 299,246 1,684,129 

Additions 16,115 9,037 - - - 25,152 

Depreciation charge for the year (40,681) (101,265) (32,571) (96,494) (27,638) (298,649) 

Changes due to modification 1,626 50,652 - - 18,093 70,371 

Disposals (3,496) (9,846) - - - (13,342) 

Balance at 31 December 2024 402,061 400,235 281,800 93,864 289,701 1,467,661 

       

Additions 17,043 - - - - 17,043 

Depreciation charge for the year (42,469) (100,330) (32,482) (93,693) (34,090) (303,064) 

Changes due to modification 6,865 14,944 - 146,073 26,840 194,722 

Disposals (9,000) - - - - (9,000) 

Balance at 31 December 2025 374,500 314,849 249,318 146,244 282,451 1,367,362 
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12.2 Lease liabilities 

Amounts recognized in profit or loss 

 31 December 2025 31 December 2024 

Interest expense on lease liabilities 216,176  218,327 

Depreciation of right of use assets 303,064 298,649 

Expenses relating to short-term and low value leases 41,674 34,775 

Amounts recognized in statement of cash flows 

 31 December 2025 31 December 2024 

Lease liability principal payments 253,846 239,396 

Lease liability interest payments 216,176 218,327 

Total cash outflow for leases 470,022 457,723 

Reconciliation of movements of liabilities to cash flows arising from financing activities - lease 
liabilities 

  Premises for 
network 

equipment  
 Service 

shops  
 

Warehouse  

 Head 
office 

building   Dark fibers   Total  

Balance at 1 January 2025 504,463  453,098  287,978  118,267  355,080  1,718,886  

Changes from financing cash flows       

Payment of lease liabilities – principal (29,701) (89,257) (22,201) (89,073) (23,614) (253,846) 

Total changes from financing cash flow (29,701) (89,257) (22,201) (89,073) (23,614) (253,846) 

Payment of lease liabilities – interest* (60,702) (50,281) (35,399) (26,727) (43,067) (216,176) 

Total lease payments (90,403) (139,538) (57,600) (115,800) (66,681) (470,022) 

       

Other changes       

Lease additions 17,043 - - - - 17,043 

Changes due to modification 27,403 24,906 4,800 146,073 30,241 233,423 

Disposals (11,672) - - - - (11,672) 

Interest expense 60,702 50,281 35,399 26,727 43,067 216,176 

Total liability-related other changes 93,476  75,187  40,199  172,800  73,308  454,970  

Balance at 31 December 2025 507,536 388,747 270,577 175,267 361,707 1,703,834 

 

  Premises for 
network 

equipment  
 Service 

shops  
 

Warehouse  

 Head 
office 

building   Dark fibers   Total  

Balance at 1 January 2024 516,131  484,425  307,435  214,496  353,615  1,876,102  

Changes from financing cash flows       

Payment of lease liabilities – principal (25,456) (81,626) (19,457) (96,229) (16,628) (239,396) 

Total changes from financing cash flow (25,456) (81,626) (19,457) (96,229) (16,628) (239,396) 

Payment of lease liabilities – interest* (62,641) (57,146) (38,143) (19,571) (40,826) (218,327) 

Total lease payments (88,097) (138,772) (57,600) (115,800) (57,454) (457,723) 
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  Premises for 
network 

equipment  
 Service 

shops  
 

Warehouse  

 Head 
office 

building   Dark fibers   Total  

Other changes       

Lease additions 16,115 9,037 - - - 25,152 

Changes due to modification 1,626 50,652 - - 18,093 70,371 

Disposals (3,953) (9,390) - - - (13,343) 

Interest expense 62,641 57,146 38,143 19,571 40,826 218,327 

Total liability-related other changes 76,429 107,445 38,143 19,571 58,919 300,507 

Balance at 31 December 2024 504,463 453,098 287,978 118,267 355,080 1,718,886 

* Lease payments during the period relate to interest accrued first. If lease payments are greater than interest accrued, the 

excess amount of payments relates to principal. 

The weighted average incremental borrowing rate used by the Company to discount its lease liabilities 

is determined based on observable market data and adjusted to reflect the terms of the lease and the 

nature of the underlying assets. 

Interest expense on lease liabilities for the year ended 31 December 2025 amounted to AMD 216,176 

thousand (2024: AMD 218,327 thousand) and is included within finance costs. 

Lease payments not recognized as a liability 

The Company has elected not to recognise a lease liability for short-term leases (leases with an 

expected term of 12 months or less) or for leases of low-value assets. Payments made under such leases 

are expensed on a straight-line basis. The expense for such payments for 2025 is AMD 41,674 thousand 

(2024: AMD 34,775 thousand).  

13 Deferred income tax assets 

The movement of deferred income taxes is disclosed below: 

 2025 2024 (restated) 

Balance at the beginning of year                 155,582                  236,191  

(Charged) credited to profit or loss                   89,186                 (80,609) 

Balance at the end of year                244,768                 155,582  

Deferred income taxes for the year ended 31 December 2025 can be summarized as follows: 

 

1 January 2025 

Recognized  

in profit or loss 
31 December 

2025 

Deferred income tax assets    

Trade and other receivables 155,018  6,116  161,134  

Contract liabilities 148,844  (22,496) 126,348  

Trade and other payables  69,589  5,125  74,714  

Lease liabilities 309,142  (2,452) 306,690  

 682,593 (13,707) 668,886 

Deferred income tax liabilities    

Property and equipment 225,386                  (79,910) 145,476  

Intangible assets 37,446                    (4,929) 32,517  

Right-of-use assets 264,179                  (18,054) 246,125  

                  527,011                (102,893)               424,118  

Net position – deferred income tax assets                 155,582                    89,186               244,768  
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Deferred income taxes for the year ended 31 December 2024 can be summarized as follows: 

 1 January 2024 
(restated) 

Recognized  

in profit or loss 
31 December 

2024 (restated) 

Deferred income tax assets    

Trade and other receivables 115,334  39,684  155,018  

Contract liabilities 183,721  (34,877) 148,844  

Trade and other payables  65,468  4,121  69,589  

Lease liabilities 337,698  (28,556) 309,142  

                 702,221                  (19,628)              682,593  

Deferred income tax liabilities    

Property and equipment 190,269  35,117  225,386  

Intangible assets (27,382) 64,828  37,446  

Right-of-use assets 303,143  (38,964) 264,179  

                466,030                    60,981                527,011  

Net position – deferred income tax assets                   236,191                 (80,609)              155,582  

14 Trade and other receivables 

 31 December 2025 31 December 2024 

Financial assets   

Trade receivables               2,265,885  2,149,259 

Allowances for credit losses                  (454,419)                 (392,585) 

            1,811,466            1,756,674  

Non-financial assets   

Value added tax recoverable                      13,335  119,036 

Advances and prepayments                   165,249  139,545 

Other receivables                     22,039  81,464 

 200,623 340,045 

Total trade and other receivables           2,012,089            2,096,719  

The Company generally applies a maximum payment period of one month for both individual and corporate 

customers.  

All of the Company’s trade and other receivables in the comparative periods have been reviewed for 

indicators of impairment. The reconciliation of expected credit loss allowance is as follows: 

  2025 2024 

Balance at the beginning of the year                   392,585                     327,145  

Loss allowance recognized during the year                      101,133                    106,886  

Receivables written off during the year                   (39,299)                    (41,446) 

Balance at the end of the year              454,419              392,585  

Note 25.225.2 includes disclosures relating to credit risk exposures and analysis relating to the allowance for 

expected credit losses. 

See Note 25.1 for the currencies in which the trade and other receivables are denominated.  
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15 Term deposits  

As at 31 December 2025, the Company held term deposits with VTB-Armenia Bank CJSC denominated in 

Armenian drams (AMD), bearing a fixed annual interest rate of 8.25% (2024: 8.25%) and with an original 

contractual term of one year. 

The amount of the deposits as at 31 December 2025 amounted to AMD 460,991 thousand (2024: AMD 163,170 

thousand), including accrued interest. 

16 Cash and cash equivalents 

 31 December 2025 31 December 2024 

Bank balances   

Rated from Ba1 to Ba3                   507,045  223,611 

Rated from B1 to B2 -  185,073 

Not rated                     22,247  25,859 

Total bank balances             529,292                     434,543  

   

Cash in transit                       7,268  24,178 

Cash and cash equivalents in the statement of financial position 
and in the statement of cash flows             536,560                     458,721  

Included in the not rated category as at 31 December 2025 are balances held with an Armenian bank of AMD 

22,247 thousand (2024: AMD 25,859 thousand) for which the Company has assessed the credit risk to 

approximate to external rating of B2 according to S&P equivalents. 

See Note 25.1 for the currencies in which the cash and cash equivalents are denominated. 

17 Equity 

17.1 Share capital 

As at 31 December 2025 authorized, issued and outstanding share capital comprises 10,000 ordinary shares 

(2024: 10,000). All shares have a nominal value of AMD 100 thousand (2024: AMD 100 thousand).  

The holders of ordinary shares are entitled to receive dividends as declared from time to time and are entitled 

to one vote per share at meetings of the Company.  

17.2 Dividends 

In accordance with Armenian legislation, the Company’s distributable reserves are limited to the balance of 

retained earnings as recorded in the Company’s statutory financial statements prepared in accordance with 

IFRS Accounting Standards, except for restrictions on retained earnings as described below.  

Distribution of dividends is prohibited if the amount of Company’s net assets is less than the amount of the 

Company’s share capital, or if the distribution of dividends will result in the Company’s net assets falling 

below the amount of the Company’s share capital.  

No dividends were declared or paid during 2025 (2024: none). 

 

 

 

 



Notes to the Financial Statements  
For the year ended 31 December 2025 (expressed in thousands of Armenian drams (AMD)) 

 
 GNC-ALFA CJSC  

 Financial Statements 
 31 December 2025 33 

18 Contract liabilities 

Contract liabilities consist of the following: 

 31 December 2025 31 December 2024 

Non-current portion   

Deferred revenue from dark fiber IRU contracts                   561,634  701,933 

                   561,634                     701,933  

Current portion   

Deferred revenue from dark fiber IRU contracts 140,300 124,384 

Customer advances for other services 203,211 309,136 

                    343,511                     433,520  

              905,145                  1,135,453  

Deferred revenue from dark fiber IRU contracts represents the amount of up-front payments received for the 

services to be delivered during a period of 20 years (see Note 6). 

Remaining performance obligations under IRU contracts have a nominal value of AMD 947,650 thousand as 

at 31 December 2025 (2024: AMD 1,165,547 thousand) and are discounted using 12.1%–14.1% rates (2024: 

12.1%–16%). 

The amount of AMD 217,857 thousand recognised in contract liabilities at the beginning of the period has 

been recognised as revenue for the period ended 31 December 2025 (2024: AMD 302,239 thousand). 

19 Loans from ultimate parent company  

The principal loan from ultimate parent company amounts to RUB 2,914 million with contractual maturity in 

2029. According to the terms of the loan agreements, the loan can be recalled anytime at the discretion of 

the lender.  

The loans are unsecured and do not include financial covenants or guarantee arrangements. 

Terms and conditions of outstanding loans were as follows: 

  31 December 2025 31 December 2024 

 Currency   
 Nominal interest 

rate   Maturity  
 Face 
value  

 Carrying 
amount  

 Face 
value  

Carrying 
amount 

Loan from ultimate 
parent company RUB 7.5% - 9% On demand 17,544,859 17,544,859 12,593,173 12,593,173 

Loan from ultimate 
parent company RUB 

Floating rate 
(Bank of Russia 
Key Rate +1.5%) On demand 1,508,261 1,508,261 1,598,419 1,598,419 

    19,053,120 19,053,120 14,191,592 14,191,592 

Although the loans from ultimate parent company are payable on demand, the ultimate parent company 

confirmed that it is not planning to require settlement of the loans in the foreseeable future. 

See Note 25.1 for more information about the Company’s exposure to foreign currency risks. 

Reconciliation of movements of liabilities to cash flows arising from financing activities 

 2025 2024 

Balance at 1 January 14,191,592  16,097,190  

Changes from financing cash flows   

Proceeds from borrowings                             -    1,778,250  
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 2025 2024 

Repayment of borrowing (973,460) (1,801,829) 

Total changes from financing cash flows (973,460) (23,579) 

The effect of changes in foreign exchange rates 4,492,318  (2,922,214) 

   

Other liability-related changes   

Interest expense recognised in profit and loss                1,342,670  943,112  

Borrowing cost capitalised                             -    101,712  

Interest paid                             -    (4,629) 

Total liability-related other changes           1,342,670  1,040,195 

Balance at 31 December          19,053,120  14,191,592  

20 Trade and other payables 

 31 December 2025 31 December 2024 
(restated) 

Trade payables                 1,227,949  1,277,600 

Payables for acquisition of property and equipment                       9,265  53,586 

Payables to employees                   579,439  537,897 

Other payables                      39,701                       82,116  

Total financial payables            1,856,354             1,951,199  

   

Taxes payable other than on income                   219,230  106,290 

Total trade and other payables          2,075,584           2,057,489  

The Company has financial risk management policies to ensure that all payables are paid within the credit 

timeframe. 

See Note 25.1 for more information about the Company’s exposure to foreign currency risk.  

21 Related parties 

The Company’s related parties include its ultimate parent company, entities under common control and key 

management personnel. 

21.1 Control relationships 

The Company’s immediate parent company is Filor Ventures Ltd. 

As at 31 December 2018 Rostelecom International Ltd, the 100% subsidiary of Rostelecom PJSC, owned 

74.98% shares of Filor Ventures Ltd. During 2019 Rostelecom International Ltd purchased additional 25.02% 

shares of Filor Ventures Ltd increasing its stake up to 100%. 

Rostelecom PJSC is the ultimate parent company of the Company which is ultimately controlled by the 

Government of the Russian Federation. 

Rostelecom PJSC produces publicly available financial statements. 

21.2 Transactions with related parties 

During the reporting year the Company had the following transactions with the related parties and as at the 

reporting date had the following outstanding balances.  
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21.2.1 Key management remuneration  

Key management received the following remuneration during the year, which is included in wages and other 

employee benefits as shown in the statement of profit or loss and other comprehensive income:  

  2025 2024 

Transactions   

Salary and bonuses  466,760 460,900 

Outstanding balance   

Trade payables 222,299 196,177 

The Company did not enter into any transactions with key management personnel other than the 

remuneration disclosed above. 

21.2.2 Transactions with government related entities  

The Company transacts in its daily operations with a number of entities that are either controlled or jointly 

controlled by the Government of Russia. The Company applies the exemption in IAS 24 Related Party 

Disclosures that allows to present reduced related party disclosures regarding transactions with government-

related entities. 

Included in the Company’s revenue is AMD 128,627 thousand (2024: AMD 136,375 thousand) from three 

entities significantly influenced or controlled by the Government of the Russian Federation. The sales are on 

terms comparable to those with other entities that are not government related.  

Included in the Company’s expenses is AMD 81,586 thousand (2024: AMD 78,648 thousand) from three 

entities significantly influenced or controlled by the Government of the Russian Federation.    

21.2.3 Other related party transactions 

Transactions  2025 2024 

Ultimate parent company   

Acquisition of assets                     8,912                 327,171  

Acquisition of services                191,688                 377,641  

Provision of services                211,008                 240,401  

Loans received                           -                1,778,250  

Interest expense             1,342,670              1,044,825  

   

Entities under common control   

Acquisition of services                   77,290                   46,755  

Provision of services                264,704                 352,593  

 

Outstanding balances 31 December 2025 31 December 2024 

Ultimate parent   

Trade and other payables             1,000,699                 834,993  

Trade and other receivables                979,467                 771,775  

Loans           19,052,746            14,191,592  

   

Entities under common control   

Trade and other payables                     7,972                   44,155  

Contract liabilities                152,357                 180,363  
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Outstanding balances 31 December 2025 31 December 2024 

Trade and other receivables                     1,567                         680  

22 Commitments 

22.1 Capital commitments 

The Company has not entered into any contractual commitments for the acquisition of property and 

equipment as at 31 December 2025 (2024: none). 

23 Contingencies 

23.1 Reimbursement 

As of 31 December 2025, the Company has a contingent asset related to a potential reimbursement under 

Decision No. 1334-N of the Government of the Republic of Armenia dated 3 August 2023, in the total amount 

of AMD 349,841 thousand. This amount comprises AMD 236,638 thousand for the construction and 

installation of a transformer substation and AMD 113,204 thousand for road renovation. 

According to the agreement signed with the Ministry of Economy, the Company may be entitled to receive 

reimbursement for eligible expenses incurred in the implementation of the investment project, including 

construction works and the installation of infrastructure assets such as the transformer substation. The 

reimbursement is subject to approval of the Government of RA of the report on works performed and will be 

recognised as a government grant when the approval is received.  

23.2 Insurance  

The Armenian insurance industry is in its development stage and many forms of insurance protection common 

in other parts of the world are not yet generally available in Armenia. The Company does not have full 

coverage for its plant facilities, business interruption, or third party liability in respect of property or 

environmental damage arising from accidents on the Company property or relating to the Company 

operations. Until the Company obtains adequate insurance coverage, there is a risk that the loss or 

destruction of certain assets or environmental damage could have a materially adverse effect on the 

Company’s operations and financial position.  

23.3 Taxes  

The taxation system in Armenia is characterized by frequently changing legislation, which sometimes needs 

interpretations. Often differing interpretations exist among various taxation authorities and jurisdictions. 

Taxes are subject to review and investigations by tax authorities, which are enabled by law to impose fines 

and penalties. 

These facts may create tax risks in Armenia substantially more than in other developed countries. 

Management believes that it has adequately provided for tax liabilities based on its interpretation of tax 

legislation. However, the relevant authorities may have differing interpretations, and the effects could be 

significant. 

23.4 Environmental matters 

Management is of the opinion that the Company has met the Government’s requirements concerning 

environmental matters and, therefore, believes that the Company does not have any current material 

environmental liabilities. However, environmental legislation in Armenia is in process of development and 

potential changes in the legislation and its interpretation may give rise to material liabilities in the future.  
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24 Financial assets and liabilities 

Categories of financial instruments 

Details of the significant accounting policies and methods adopted, including the criteria for recognition and 

the basis on which income and expenses are recognized, in respect of each class of financial asset and 

financial liability are disclosed in Note 4.9. The carrying amounts of financial assets and financial liabilities in 

each category are as follows: 

Financial assets 

 31 December 2025 31 December 2024 

Financial assets measured at amortized cost   

Trade and other receivables  1,811,466 1,756,674 

Term deposits 460,991 163,170 

Cash and cash equivalents 536,560 458,721 

Total financial assets 2,809,017 2,378,565 

Financial liabilities 

 31 December 2025 31 December 2024 

Financial liabilities measured at amortized cost   

Loans and borrowings 19,053,120 14,191,592 

Lease liabilities  1,703,834 1,718,886 

Trade and other payables 1,856,354 1,951,199 

Total financial liabilities 22,613,308 17,861,677 

A description of the Company’s financial instrument risks, including risk management objectives and policies 

is given in Note 25. 

25 Financial instruments risk 

Risk management objectives and policies 

The Company is exposed to various risks in relation to financial instruments. The main types of risks are 

market risk, credit risk and liquidity risk. 

The most significant financial risks to which the Company is exposed are described below. 

25.1 Market risk analysis 

The Company is exposed to market risk through its use of financial instruments and specifically to currency 

risk, which results from both its operating and investing activities. 

Foreign currency risk 

The Company undertakes certain transactions denominated in foreign currencies. Hence, exposures to 

exchange rate fluctuations arise.  

Most of the Company’s transactions are carried out in Armenian drams. Exposure to foreign currency 

exchange risk arises from transactions denominated in foreign currencies, primarily USD, RUB and EUR 

including international data transit services, purchases of internet traffic and lease of network infrastructure. 

The Company also has borrowings from its ultimate parent company denominated in RUB, which represent a 

significant source of foreign exchange risk. 
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Foreign currency denominated financial assets and liabilities which expose the Company to currency risk are 

disclosed below. The amounts shown are translated into Armenian drams at the closing rate: 

Item 

31 December 2025 USD Euro RUR 

Financial assets    

Trade and other receivables  804,330 306,542 8,350 

Cash and cash equivalents 77,531 87,963 5,012 

Total financial assets 881,861 394,505 13,362 

    

Financial liabilities    

Loans and borrowings - - 19,052,746 

Trade and other payables 985,265 - 28,761 

Total financial liabilities 985,265 - 19,081,507 

Net position (103,404) 394,505 (19,068,145) 

 

Item 

31 December 2024 USD Euro RUR 

Financial assets    

Trade and other receivables  659,174 238,652 1,417 

Term deposits  - - - 

Cash and cash equivalents 76,220 18,505 6,404 

Total financial assets 735,394 257,157 7,821 

    

Financial liabilities    

Loans and borrowings - - 14,191,217 

Trade and other payables 872,904 4,680 14,393 

Total financial liabilities 872,904 4,680 14,205,610 

Net position (137,510) 252,477 (14,197,789) 

 

The following table details the Company’s sensitivity to a 10% (2024: 10%) increase and decrease in dram 

against USD, RUB and Euro. 10% represents management’s assessment of the possible change in foreign 

exchange rates. The sensitivity analysis includes only outstanding foreign currency denominated monetary 

items and adjusts their translation at the period end for a 10% change in foreign currency rates.  

If Armenian dram had strengthened against USD, RUB and Euro by 10% (2024: 10%) then this would have had 

the following impact: 

 2025 2024 

USD impact 10,340 13,751 

Euro impact (39,451) (25,248) 

RUR impact 1,906,815 1,419,779 

Exposures to foreign exchange rates vary during the year depending on the volume of these transactions. 

Nonetheless, the analysis above is considered to be representative of the Company’s exposure to currency 

risk.  
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25.2 Credit risk analysis 

Credit risk refers to the risk that counterparty will default on its contractual obligations resulting in financial 

loss to the Company.  

The Company’s management carefully manages its exposure to credit risk. The credit risk is managed on a 

group basis based on the Company’s credit risk management policies and procedures. The estimation of 

credit risk for risk management purposes involves the use of models, as the risk varies depending on market 

conditions, expected cash flows and the passage of time. 

In accordance with IFRS 9 the Company records an allowance for expected credit losses (ECL) for all 

financial assets not held at fair value through profit or loss. ECLs are based on the difference between the 

contractual cash flows due under the contract and all cash flows that the Company expects to receive. The 

shortfall is discounted at an approximation to the asset's original effective interest rate. 

The expected credit-loss approach uses three stages for allocating impairment losses: 

Stage 1: expected credit losses within the next twelve months 

Stage 1 includes all contracts with no significant increase in credit risk since initial recognition and usually 

contains new contracts that are fewer than 31 days past due date. The portion of the lifetime expected credit 

losses resulting from default events possible within the next 12 months is recognized. 

Stage 2: expected lifetime credit losses - not credit impaired 

If a financial asset has a significant increase in credit risk since initial recognition but is not yet credit 

impaired, it is moved to stage 2 and measured at lifetime expected credit loss. This is defined as the expected 

credit loss that results from all possible default events over the expected life of the financial instrument. 

In all cases, the Company considers that there has been a significant increase in credit risk when the 

contractual payment is more than 31 days past due. 

Stage 3: expected lifetime credit losses - credit impaired 

If a financial asset is defined as credit impaired or in default, it is transferred to stage 3 and measured at 

lifetime expected credit loss. Objective evidence for a credit-impaired financial asset includes 90 days past 

due date as well as other information indicating significant financial difficulties of the counterparty. The 

Company considers a financial asset to be in default when the counterparty is unlikely to pay its credit 

obligations to the Company in full, without recourse by the Company to actions such as realizing security (if 

any is held). 

The determination of whether a financial asset has experienced a significant increase in credit risk is based on 

an assessment of the probability of default, which is made at least monthly, incorporating external credit 

rating information as well as internal information on the credit quality of the financial asset. For financial 

assets that are not receivable from financial institutions, a significant increase in credit risk is assessed 

mainly based on past-due information. 

The maximum exposure to credit risk is represented by the carrying amounts of the following financial 

instruments: 

 31 December 2025 31 December 2024 

Financial assets measured at amortized cost   

Trade and other receivables  1,811,466 1,756,674 

Term deposits 460,991 163,170 

Cash and cash equivalents 536,560 458,721 

Total financial assets 2,809,017 2,378,565 

Trade receivables 

Most of the Company’s wholesale and end-user corporate customers have been transacting with the 

Company for more than five years. Credit risk is managed by requesting up-front payments from the large 

customers in relation to long-term contracts. For other revenue contracts the Company assesses customers’ 

creditworthiness before the Company’s standard payment and service terms and conditions are offered. For 
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its wholesale and end-user corporate customers the Company monitors the credit risk individually by 

assessing the creditworthiness of each customer based on the ageing profile, industry, geographic location, 

maturity, trading history with the Company and existence of previous financial difficulties. Management also 

considers the factors that may influence the credit risk of its customer base, including the default risk 

associated with the industry and country in which customers operate. Details of concentration of revenue are 

included in Note 5. 

The Company limits its exposure to credit risk from trade receivables by establishing a maximum payment 

period of one month for individual and corporate customers.  

The Company does not require collateral in respect of trade and other receivables. The Company does not 

have trade receivable for which no loss allowance is recognized because of collateral. 

The six largest customers of the Company account for AMD 1,103,506 thousand, or 49% of the trade 

receivables carrying amount at 31 December 2025 (2024: the five largest customers AMD 979,625 thousand 

or 56%). 

Expected credit loss assessment for corporate and individual customers 

The Company assesses individually the ECL of trade receivables from corporate customers with external 

ratings, large telecom companies, banks and customers with outstanding balances of greater than AMD 

10,000 thousand.  

The Company applies the IFRS 9 simplified model of recognizing lifetime expected credit losses for all trade 

receivables as these items do not have a significant financing component.  

In measuring the expected credit losses, the trade receivables have been assessed on a collective basis as 

they possess shared credit risk characteristics. They have been grouped based on the days past due for 

groupings of various customer segments with similar loss patterns. The expected loss rates are based on the 

payment profile for sales of the last year as well as the corresponding historical credit losses during that 

period. The historical rates are adjusted to reflect current and forward-looking macroeconomic factors 

affecting the customer’s ability to settle the amount outstanding. However, given the short period exposed to 

credit risk, the impact of macroeconomic factors has not been considered significant within the reporting 

period. 

Trade receivables are written off (i.e. derecognized) when there is no reasonable expectation of recovery. 

Failure to make payments and failure to engage with the Company on alternative payment arrangements 

amongst others are considered indicators of no reasonable expectation of recovery. 

The Company’s management reviews ageing analysis of outstanding trade receivables and follows up on 

past due balances.  

On the above basis the expected credit loss for trade receivables was determined as follows: 

31 December 2025  Gross 
corporate 
customers 

assessed 
collectively  

 Gross 
individual 

customers 
assessed 

collectively  
 Expected 

credit losses  

 Net carrying 
amount 

assessed 
collectively  

 Expected 
credit loss 

rates  

Not past due 351,030 384,539 (12,450) 723,119 2% 

Past due 0-30 days 53,785 8,475 (12,362) 49,898 20% 

Past due 31-60 days 20,803 4,141 (9,233) 15,711 37% 

Past due 61-90 days 8,264 3,785 (8,490) 3,559 70% 

Past due more than 90 days 263,510 27,195 (290,705) - 100% 

 697,392 428,135 (333,240) 792,287 30% 
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31 December 2024  Gross 
corporate 
customers 

assessed 
collectively  

 Gross 
individual 

customers 
assessed 

collectively  
 Expected 

credit losses  

 Net carrying 
amount 

assessed 
collectively  

 Expected 
credit loss 

rates  

Not past due 322,987 392,953 (12,798) 703,142 2% 

Past due 0-30 days 55,427 9,390 (12,551) 52,266 19% 

Past due 31-60 days 21,981 5,683 (10,770) 16,894 39% 

Past due 61-90 days 11,462 5,069 (11,781) 4,750 71% 

Past due more than 90 days 235,958 45,642 (281,600) - 100% 

 647,815 458,737 (329,500) 777,052 30% 

Management believes there is no further credit risk provision required in excess of the normal provision for 

bad and doubtful receivables.  

Bank balances and deposits 

The credit risk in respect of bank balances and deposits is managed via diversification of banks and are only 

held with major reputable financial institutions.   

The table below discloses the credit quality of balances from financial institutions based on credit risk grades:  

 31 December 2025 31 December 2024 

Rated from Ba1 to Ba3                   507,045  223,611 

Rated from B1 to B2 -  185,073 

Not rated                     483,238  189,029 

Total bank balances and term deposits             990,283                     597,713  

Management assessed the balances held in unrated banks to be within the B1–B2 credit rating range, based 

on S&P equivalents.  

The above bank balances and deposits are neither past due nor impaired, and the expected credit loss (ECL) 

is considered insignificant. 

25.3 Liquidity risk analysis 

Liquidity risk is the risk that the Company will be unable to meet its obligations. 

The Company’s policy is to run a prudent liquidity management policy by means of holding sufficient cash 

and cash equivalents, as well as highly liquid assets for making all operational and debt service related 

payments when those become due. 

The following table details the Company’s remaining contractual maturity for its non-derivative financial 

liabilities with agreed repayment periods. The table has been drawn up based on the undiscounted cash flows 

of financial liabilities based on the earliest date on which the Company can be required to pay. The table 

includes both interest and principal cash flows.  

2025 

 Trade payables   Lease liabilities  

 Loan from 
ultimate parent 

company  Total 

Weighted average effective interest 
rate  Interest free 12.70% 7.5%-9%  

On demand - - 19,053,120 19,053,120 

Less than 2 months 1,638,202 78,536 - 1,716,738 

2 - 12 months  218,152 392,111 - 610,263 

1-5 years - 1,433,936 - 1,433,936 

More than 5 years - 692,262 - 692,262 
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2025 

 Trade payables   Lease liabilities  

 Loan from 
ultimate parent 

company  Total 

 1,856,354 2,596,845 19,053,120 23,506,319 

 

2024 

 Trade payables   Lease liabilities  

 Loan from 
ultimate parent 

company  Total 

Weighted average effective interest 
rate  Interest free 12.67% 7.5%-9%  

On demand - - 14,191,592 14,191,592 

Less than 2 months 1,515,988 76,348 - 1,592,336 

2 - 12 months  435,211 380,707 - 815,918 

1-5 years - 1,424,286 - 1,424,286 

More than 5 years - 911,015 - 911,015 

 1,951,199 2,792,356 14,191,592 18,935,147 

The Company considers expected cash flows from financial assets in assessing and managing liquidity risk, 

particularly its cash resources, bank deposits and trade receivables. 

26 Fair value measurement 

The Company provides an analysis of its assets and liabilities that are measured subsequent to initial 

recognition at fair value, grouped into Levels 1 to 3 based on the degree to which the fair value is observable. 

These Levels are described below: 

• Level 1 - fair value measurements are those derived from quoted prices (unadjusted) in active markets for 

identical assets or liabilities; 

• Level 2 - fair value measurements are those derived from inputs other than quoted prices included within 

Level 1 that are observable for the asset or liability, either directly (i.e. as prices) or indirectly (i.e. derived 

from prices); and 

• Level 3 - fair value measurements are those derived from valuation techniques that include inputs for the 

asset or liability that are not based on observable market data (unobservable inputs). 

26.1 Fair value measurement of financial instruments 

The carrying amount of the Company's financial instruments are considered to be a reasonable 

approximation of the fair value.  

Trade receivables and payables, term deposits, cash and cash equivalents are either liquid or short-term, 

thus, it is assumed that the carrying amount is close to their fair value.  

The fair values of the Company’s interest-bearing loans and borrowings are determined by using the 

discounted cash flows method using the discount rate that reflects the issuer’s borrowing rate as at the end 

of the reporting period. 

The Company’s financial instruments are categorized within Level 2 of the fair value hierarchy. 

27 Capital management policies and procedures 

The Company has no formal policy for capital management, but management seeks to maintain a sufficient 

capital base for meeting the Company’s operational and strategic needs, and to maintain confidence of 

market participants. This is achieved with efficient cash management, constant monitoring of Company’s 

revenues and profit, and long-term investment plans mainly financed by the Company’s operating cash 

flows. With these measures the Company aims for steady profits growth.  
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There were no changes in the Company’s approach to capital management during the year.  

The Company is not subject to externally imposed capital requirements. 




